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Governance

I. Purpose and Scope
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II. Definition of Duties

Position
General 

Responsibility Specific Tasks

Board of 
Trustees

Finance
Committee

Investment 
Advisor

Custodian 
Bank
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III. Investment Goals & Philosophy

Objectives and Constraints

IV. Statement of Goals

V. Spending Policy
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VI. Investment Options



Page | 6 

VII. Return Objectives

Option Allocation Target (%) Long Term Return Objective (%)

Long Term 

80

20

Medium Term

50

50

Short Term

25

75
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VIII. Risk Tolerance

IX. Time Horizon

X. Liquidity Requirements

XI. Unique Circumstances
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Portfolio Parameters

XII. Strategic Asset Allocations and Benchmarks

Long-Term Option: Primary Evaluative Index(es)

Total Portfolio

Asset Class Strategic Long-term 
Target (%)

Range (%)

Total Equity 80 70-90

Total Fixed Income 20 10-30

Cash or Cash Equivalents 0 0-10

Medium-Term Fund Primary Evaluative Index(es)

Total Portfolio

Asset Class Strategic Long-term 
Target(%)

Range (%)

Total Equity 50 40-60
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Total Fixed Income 50 40-60

Cash or Cash Equivalents 0 0-15

Short-Term Fund Primary Evaluative Index(es)

Total Portfolio

Asset Class Strategic Long-term Target
(%)

Range (%)

Total Equity 25 15-35

Total Fixed Income 75 65-85

Cash or Cash Equivalents 0-15
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XIII. Selection and Retention Criteria for Investments

XIV. Types of Securities
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XV. Portfolio Rebalancing

Risk Management

XVI. Control Procedures
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XVII. Performance Objectives

Client Service

XVIII. Communication

XIX. Reporting


